
Elementary School - Addition and Alterations - Network Diagram
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1.1
Awarded commision

1.2
Gather & distribute

existing project
documentation

1.3.1
Project kick-off meeting

1.3.2
Develop

communications plan

1.4.1
Develop Project Plan

1.4.2
Pre-design

Cost/Schedule Plan

1.4.3
Schematic Design

Cost/Schedule Plan

1.4.4
Design Development
Cost/Schedule Plan

1.4.5
Construction Document
Cost/Schedule Control

1.5.1
Risk Management Plan

1.5.2
Pre-design Risk

Management Review

1.5.3
Schematic Design Risk

Review

1.5.4
Design Development

Risk Review

1.5.5
Construction Document

Risk Review

2.1.1
Review Functional

Program

2.1.2
Review facility

operating
documentation

2.1.3
Review building

systems and plant
related documentation

2.2.1
User meetings

2.2.2
Review of building

systems

2.3.1
Draft Pre-Design Report
preparation, submission

and review

2.3.2
Final report revisions,

printing and distribution

2.3.3
Approval to proceed to

Schematic Development

3.1.1
Planning alternatives

development

3.1.2
Building envelope

remediation
alternatives

development

3.1.3
Architectural

specification - system
level

3.2.1
Structural system

design alternatives
development

3.2.2
Structural 

specifications - system
level

3.3.1.1
Develop HVAC system

design alternatives 

3.3.1.2
HVAC specification -

system level

3.3.2.1
Develop plumbing

system design
alternatives

3.3.2.2
Plumbing specification -

system level

3.4.1
Power and lighting

system design
alternatives

3.4.2
Develop

communications
system alternatives 

3.4.3
Develop life safety

systems alternatives

3.4.4
Electrical/Communication/Life
Safety specification - system

level

3.5.1
Class 'C' Estimate

preparation

3.6.1.2
Sustainable

development analysis

3.6.2.1
Draft Schematic Design
Report submission and

review

3.6.2.2
Approval to proceed to
Design Development 

3.6.2.3
Final Schematic Design

Report 

4.1.1.1
Verify Schematic

Design plans
accommodate

Functional Program;
identoify variances

4.1.1.2
Site plan, floor plan,
and section Design

Development

4.1.1.3
Client review of Design
Development  plans and

sections; preparation
and meeting

4.1.1.4
Building code matrix,
door & frame and wall

type schedules
preparation

4.1.1.5
Materials research,

sample board
preparation 

4.1.1.6
Preparation of

representative wall
sections

4.1.1.7
Outline millwork

elevations

4.1.2
Architectural

specification - NMS
section level

4.2.1
Structural framing

systems 

4.2.2
Structural 

specifications - NMS
section level

4.3.1.1
HVAC systems
development

4.3.1.2
HVAC specification -

NMS section level

4.3.2.1
Plumbing system

development

4.3.2.2
Plumbing specification -

NMS section level

4.4.1.1
Electrical systems

development

4.4.1.2
Communications

Systems Development

4.4.1.3
Life Safety Systems

Development

4.4.1.4
Electrical/Communication/Life

Safety specification - NMS
section level

4.5.1
Class 'B' Estimate

preparation

4.6.1
Users Meetings

4.6.2.1
Building codes analysis

4.6.2.2
Sustainable

development analysis

4.6.2.3
Integrated Building

Systems
Commissioning Plan 

4.6.3.1
Draft Design

Development Report
submission

4.6.3.2
Approval to proceed to

Construction
Documentation 

4.6.3.3
Final Design

Development Report
submission

5.1.1
Architectural drawings

to 33%

5.1.2
Architectural drawings

to 66%

5.1.3
Architectural drawings
and schedules to 99%

5.1.4
Update architectural

specifications

5.1.5
Final architectural

revisions and
submission

5.1.6.1
Structural drawings to

33%

5.1.6.2
Structural drawings to

66%

5.1.6.3
Structural drawings

and schedules to 99%

5.1.6.4
Update structural

specifications

5.1.6.5
Final structural
revisions and
submission

5.2.1.1
HVAC drawings to 33%

5.2.1.2
HVAC drawings to 66%

5.2.1.3
HVAC drawings and

schedules to 99%

5.2.1.4
Update HVAC
specifications 

5.2.1.5
Final HVAC revisions

submission

5.2.2.1
Plumbing drawings to

33%

5.2.2.2
Plumbing drawings to

66%

5.2.2.3
Plumbing drawings

and schedules to 99%

5.2.2.4
Update plumbing

specifications

5.2.2.5
Final plumbing
revisions and
submission

5.3.1
Electrical/communications

drawings to 33%

5.3.2
Electrical/communications

drawings to 66%

5.3.3
Electrical/communications
drawings and schedules to

99%

5.3.4
Update

electrical/communications
specifications

5.3.5
Final

electrical/communications
revisions and submission

5.4.1
Class 'A' Estimate

preparation

5.5.1
Integrated Building

Systems
Commissioning Plan 

5.5.2
Coordination of all

documents

5.5.3
Construction Document
Pre-tender submission

and review

5.5.4
Client approval to
proceed to Tender

6.1
Source Selection

6.2
Award


